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DECEMBER SERVICES
Adult Religious Education starts at 9:30 a.m.
Activities for Children and Youth will be available during Adult RE.

Worship Service starts at 11 a.m.
Children and Youth are dismissed during the service for Religious Education.

Nursery care is available during Adult RE and till the service ends.

December 7—“Exodus from the Door of No Return: A Journey of Reconciliation” Joining us from Unity of Shreveport is
Dr. Roy Phillips. Roy currently serves as the board president at
Unity and the author of Exodus from the Door of No Return. He is
a retired president of Miami Dade Community College. His service tells the story of tracing his roots back to the Mbute people in
the Central African Republic and the Mende people in Sierra
Leone and of forming a relationship with the descendants of the
plantation owner who owned his great grandfather and other relatives. His message will focus on the process of forgiveness and
reconciliation he has undergone in forming that relationship. A
Newcomer Information Session follows the service. Board Persons of the Day are Amanda Lawrence and John Ratcliff.
December 14—“Loving Others is Loving God” In this Season
of Light, the children, youth, and adults of the congregation take
time to celebrate our fourth source, the stories and teachings of our
Jewish and Christian Heritage. The Annual Monster Cookie Swap
will take place after the service and our Congregational Meeting
and Children’s Holiday Party will follow at 12:30 p.m. Board
Persons of the Day are Bennett Upton and Ken Peterson.
December 21—Larry Androes is in the pulpit this morning, presenting a meditative service to celebrate the Solstice. Larry is the
leader of the Saturday Meditation Group, which has been meeting
at All Souls for more than 25 years. Board Persons of the Day are
Bob Jordan and Eric First.
December 24—Our traditional Christmas Eve Candle Light
Service, featuring carols, candles, and the reading of the Christmas
story. Board Persons of the Day are Kathy Osuch and Amanda
Lawrence.
December 28—Companions for the Journey, our series of member reflections, returns with three of our members sharing the
spiritual journeys that brought them to this congregation, and the
reasons they stay. This morning, we will hear from Eli Capello,
Robin Harris and Juan Villarreal. No Adult RE this morning.
Board Persons of the Day are Melissa Gibson and Kathy Osuch.

Angel Tree List Now
Available in Foyer
It’s time to claim the name of a child from
our Community Support Angel Tree list, and
make that child’s holiday wishes come true! The
30 children on our list are all involved somehow
with the Department of Children’s and Family
Services, and are all currently in their homes,
whether returned there after time in foster care, or
remaining in the home under DCFS supervision.
You can be an Angel for a child this year by
choosing a child’s name from a list that will be
available in the church foyer and online. Buy and
wrap the requested present(s), and bring them
back labeled on or before December 14. On that
day, we will wrap the gifts at
the Children’s Christmas
Party. Our congregation steps
up beautifully for this effort
each year, and this year
should be no exception!
Submitted by Susan Caldwell

Bylaw Changes Up for Vote
A number of amendments to the bylaws of
All Souls Unitarian Universalist Church of
Shreveport, Incorporated, of Shreveport, Louisiana, are being recommended by the Board of Directors for adoption by the congregation at the December congregational meeting. The amendments
are being presented in two sets. A copy of each set
of amendments is available in the foyer or from
the office. Also available is a copy of the entire
bylaws which incorporates the changes proposed
in the second set of amendments. (Continued on
Page 5: BYLAWS)
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December Newsletter
Deadline is Tuesday,
December 23 at 8 p.m.

Corner office with a view
Plenty of Opportunities to Give and Love
tions to provide that meal. If you haven’t
come to help before, give it a try.
You can also contribute children’s
clothing to Maggie Lee’s Closet (our Mitten
In this season of Giving and Thanksgiv- Tree will go to them this year), or do someing, as the children and youth continue their thing you can integrate right into your regupillar on our Jewish and Christian Heritage, I lar routine, such as moving all or part of your
am grateful to Lady Carlson for introducing banking business to Pelican Federal Credit
me to Walter Brueggemann, who reminds us Union. Pelican is one of several financial
of what we already know, the truly subverinstitutions in town offering low-cost loans
sive and revolutionary nature of these stories to help free people from predatory payday
we share and pass along to our children.
lenders. Through Northern and Central LouSome of us have
isiana Interfaith, we
“Telling parables was one of Jesus'
trouble believing
work together with
revolutionary
activities,
for
parables
that. Perhaps we
members of other
grew up in an envi- are subversive re-imagining of reality. congregations to try
ronment where the
and bring about real,
stories were co-opted The ideology devoted to encouraging systemic political
and reshaped to sup- consumption wants to shrivel our
changes at the local
port a smaller, less
and state level that
imaginations
so
that
we
cannot
coninclusive world view.
will make life better
Perhaps we even
ceive of living in any way that would for all of our citiheard the stories
zens.
be less profitable for the dominant
shoehorned into
As we move
playing the role of
corporate structures. But Jesus tells us into the Season of
history or science,
once again,
that we can change the world. …These Light,
which demeans those
we have an opportunoble disciplines and stories haunt us and push us in direcnity to bring some
the stories themtions we never thought we would go.” holiday joy to 30
selves. But in light of
children in our com– Walter Brueggemann, The Liturgy of munity who are a
our theme for the
fall, “Reclaiming
part of the CommuAbundance, The Myth of Scarcity
Prophetic Witness,”
nity Support prowe do well to revisit the stories of Jesus, and gram. Community Support works with chilof the Hebrew prophets before him, as mod- dren who have come under the purview of
els for the way we can do our part to feed the the Department of Children’s and Family
hungry, clothe the naked, be a voice for the
Services. The children on our Angel Tree list
voiceless and bring about a world that lifts
are currently living in their homes, whether
up “the least of these” and breaks the cycle
they have been reunited with their families
of poverty and oppression. Or, as Rev. Ron
after being removed from their households,
Robinson told us, to “love the Hell out of the or they have remained in their homes with
world.”
DCFS monitoring their welfare. All Souls
Throughout the year, we have opportu- members “adopt” a child or children from the
nities through Highland Center Ministries to Angel Tree list, and provide them with a gift
provide food and clothing to those who need or gifts on their “wish lists.” The list will be
it, and to help those trapped in the debt cycle available in the church foyer and online.
to break free from payday lenders and get
And finally, throughout the year, you
their heads above water, financially. The
have an opportunity right here at All Souls to
Highland Blessing Dinner provides a hot,
begin the work of transforming the world, by
nutritious sit-down meal every Thursday eve- teaching Religious Education and helping
ning to anyone who comes to the door, and
pass on our Unitarian Universalist principles
members of our church are proud to partner and values to the next generation—those
with 11 other congregations and organizawho will carry on our work in the world.

By Susan Caldwell,
Director of Lifespan Religious
Education

Membership Matters
Visitors Welcomed to December 7 Info Session
loved in our church.
This month’s Information Session
is December 7 and starts at about 12
noon, shortly after our service ends.
The meeting is open to anyone interOn November 23, Donna Clark ested in exploring more about Unitarbecame the newest member of our All ian Universalism and membership at
Souls family. Please take the time to All Souls. It is held in the high school
get to know Donna and make her feel classroom—the one with the couches.
By Ron Thurston,
Membership Committee

Richard Denton Named
Volunteer of the Month
Richard Denton sets a wonderful example to the All
Souls community. He sings in the choir (and quite well at
that), brings his famous lavender cookies to most every
potluck, and this year is serving as a pledge steward.
Richard also volunteers with Interfaith, has repeatedly
volunteered at World Religion Day, and assists at the
Highland Blessing Dinner. He has also taught Children’s
Religious Education and lead children’s summer activities. Richard is particularly gifted in the art of tie dye, a
much needed talent in any UU congregation.
He also serves as a sexton, making sure the church is
locked up tight after rental events.
For all Richard has done over his many years at All
Souls, the Board, members, and friends are very grateful.

We will share ongoing activities at All
Souls, ways to get involved, and our
membership process. Staff and members will be present to answer questions, and we will share spiritual journeys, as you are comfortable.
If you have questions regarding
membership, please contact me at
(318) 300-9509. Happy holidays!

CONGREGATIONAL MEETING
From: Kathy Osuch, Board Secretary
To: All Members, Inactive Members, and Friends
In accordance with the Bylaws of our church, and as Secretary of
the Board, I hereby announce that All Souls Unitarian Universalist
Church will hold a Congregational Meeting in the sanctuary.

NEW DATE & TIME: Sunday, December 14 at 12:30 p.m.
ON THE AGENDA
•Vote on 2015 Budget.
•Elect three members to Nominating Committee.
•Vote on amendments to bylaws.
Please make every effort to attend. All active members should
attend this meeting or give their proxies to
those who can. Inactive members and friends
of the church are invited and encouraged to
participate, but bylaws stipulate that only
those members who have been active 30 days
or longer may vote. We must have a quorum.
Childcare provided.

December 13

December 5

“The way I see it,
every life is a pile
of good things and
a pile of bad
things. The good
things don’t always
soften the bad
things, but, vice
versa, the bad
things don’t always
spoil the good
things and
make them
unimportant.”

DENOMINATIONAL EVENTS
16-18 January 2015 – Houston Area YRUU Youth Rally (Houston TX Area
- congregation TBD). Expect more details as we get closer to this date.
20-22 February 2015 – SW District LREDA Conference (UBarU Camp,
Kerrville TX). A detailed flyer can be found online here:
http://www.uuasouthernregion.org/images/
SW_LREDA_Advertising_Flyer_Registration_2015.02.pdf
5-8 March 2014 – Living Legacy
Project – Marching in the Arc of
Justice, Re-Visiting Selma (Selma
AL). Marching in the Arc of Justice, Re-Visiting Selma: A Conference Honoring the Fiftieth Anniversary of the Selma Voting Rights
Campaign. In early 1965, the
Southern Christian Leadership
Conference appealed to people
across the United States to join in
the struggle for voting rights in
Selma. Many Unitarian Universalists answered the call, including President Dana Greeley and members of the
UUA Board of Trustees. Fifty years later (5-8 March 2015), UUs are gathering
with others in Alabama, for a significant civic, political, and interfaith celebration. Plans for this trip are still being developed, so we encourage you to mark
the dates in your calendar and check the UUA Southern Region web site for
details as they become available: http://www.uuasouthernregion.org/
selma2015.html

THE DOCTOR,
SEASON 5,
EPISODE 10
Small Souls Needs

6-8 March 2014 – SWUUC Women’s Conference (Site TBA). More details to
follow.
Submitted by Steve Caldwell, Denomination Affairs

All Souls’ Small Souls Nursery is in need of one adult
volunteer every Sunday.
Current members, youth who have undergone a babysitting course, and regular visitors who have been attending for six months or more are welcomed.
One of our nursery staff, Asheley LeFors or Kelsey
Uveino, takes the lead, but we always need a second
set of hands and eyes to keep our smallest members
safe and engaged.
Nursery volunteers should arrive by 9:15 a.m. and plan
to stay till after the service to help till about 12 noon.
To sign up, please see Asheley or Kelsey in the nursery or contact Susan Caldwell.

u

Thank you to all our
nursery volunteers!

(See YOUR name here soon!)

Betty Parent
Eli Capello
Melissa Gibson
Leigh Anne Chambers
Carmen Cambre

Mitten Tree Collection Benefits Highland’s Maggie Lee’s Closet
Once again, we will be putting up a special Christmas Tree in the sanctuary where we will collect mittens, gloves, scarves, and hats for children who may not have proper outerwear for winter! This year, we are
contributing our gift of warmth to Maggie Lee’s Closet, the free children’s clothing resource of Highland
Center Ministries. For those who may not know the story, Church for the Highlands pastor Rev. John
Henson and his wife Jinnie lost their daughter Maggie Lee several years ago in the tragic bus crash involving
youth from First Baptist Church. Since Maggie Lee was crazy about clothes, it seemed only fitting to name
their children’s clothing area Maggie Lee’s Closet. If you have gently used children’s clothes that are ready
for a new home, don’t forget about Maggie Lee’s, and if you are ever at the Highland Center during office
hours, be sure and pop downstairs for a visit.
Submitted by Susan Caldwell
a few months ago, but a true Committee on Ministry is elected by the
congregation. Other congregations have as many as 15 years of experience with this committee model, which was developed to replace
a different model, the Ministerial Relations Committee, because of
limitations discovered in the latter. See Reverend Robert Latham,
“The Committee on Ministry Model,” which can be seen at the Unitarian Universalist Association website. A better discussion of the
model appears in Addendum VI to Reverend Latham, Moving On
from Church Folly Lane. A copy of the addendum, entitled “The
Committee on Ministry (an Original and Workable Model),” is available from the church office.
It cannot be overemphasized that the Committee on Ministry
will have no authority to enact anything. Only the congregation and
its Board of Directors can do that. The Committee’s authority, if the
recommended amendments are enacted by the congregation, will be
to assess any and every aspect of the ministry of the congregation in
the light of All Souls’ mission-covenant statement and, based on that
ongoing assessment, to report to the congregation and Board of Directors, to promote the congregation’s awareness of and commitment to
that statement, to consult with the Minister and other agents of the
congregation’s ministry, and to make non-binding recommendations
to the congregation and its Board. The Committee will also be authorized to respond with immediacy to manage, but not decide, any conflicts, expressed attitudes, or real activities that might threaten or have
an adverse effect on the ministry. Finally, the Committee will be authorized to develop policies for its own members to follow as it operates within the limits of its authority.
The Committee will be comprised of six elected members serving staggered three year terms with two members rotating off each
year. A year must pass before a member can serve on the Committee
again. The Minister will be an advisory, non voting member.
New Committee members will be nominated from a list of active members created by the Committee and provided to the Nominating Committee. The list will include active members who have been
members for at least two years and who can be expected to have a
primary commitment to the congregation’s mission and ministry and
to have the ability to act effectively to further that commitment.
The Committee will meet monthly and as needed, and its meetings will be held away from the Church building in order to assure
confidentiality of its proceedings. The date of regular meetings will be
public as will the name of contact persons, if a member of the congregation has a concern or suggestion for the Committee to consider.
Members of the Board of Directors are familiar with the recommended amendments as are members of the interim Committee on
Ministry. They are Amanda Lawrence, John Loggins, Susan Bettinger, Abbas Moussaoui, and John Ratcliff. Any of them will be
happy to discuss them with you. John Ratcliff, who drafted the
THE COMMITTEE ON MINISTRY
Of all the amendments in the second set of amendments, by far
amendments, can be reached at (318) 573.2733 or
the most substantive are those which bring into existence a Commitjohngratcliff@gmail.com if you would like to discuss them prior to
tee on Ministry. An unelected, interim Committee on Ministry was
the congregational meeting.
established by the Board of Directors at the Board and Council retreat Submitted by John Ratcliff
(Continued from Page 1: BYLAWS)
The first set takes up two printed pages. As perhaps the most
substantive change in this set, references within the bylaws to other
parts of the bylaws as they are currently written are clearly incorrect
in six places in Articles V, VIII, and XII. Those references are corrected by the recommended amendments. Also important and substantive, the bylaws do not now state that All Souls is affiliated with
the Southern Region of the Unitarian Universalist Association. Article
IV is amended to correct that. The same article is amended by deleting the words “of the above association” as redundant. Less important, two commas are added in Articles I and II, and the word “active”
is added between ‘the’ and “membership” in Article XII. Because
these are simple, straightforward amendments, they have not been
incorporated into the copy of the entire bylaws mentioned above.
The second set of recommendations is primarily concerned with
two matters. One has to do with the ability to vote of persons who are
ex officio members of the Board of Directors or Church committees.
For example, as the bylaws are currently written, the Director of Religious Education and the immediate past President of the Board of
Directors are ex officio members of it. But it has never been thought
that they could vote as if they were elected members because it was
thought that part of what was meant by ex officio was non-voting. It
turns out that, according to Robert’s Rules of Order, that is not so.
Since Article VII, Section A, now states simply that they are ex officio
members, it is recommended that it be amended so that “ex officio” is
replaced by “ex officio but non voting” to express clearly what has
always been our practice and understanding.
It was also understood that the Minister was an ex officio but
non voting member of the Board of Directors, but Article VII, Section
A, does not say so. The recommended amendments would change that
and also state that only the lead minister would be a member if there
are more than two ministers. It is also recommended that the language
making the immediate past President of the Board an ex officio member of the current Board be changed. At present the immediate past
President is not an active member of All Souls. It is recommended
that the language be changed so that it is the most recent President
who is currently an active member of the Church who would be an ex
officio member of the Board. In this same vein it is recommended that
Article VII, Section D, be changed so that it is clear that ex officio
members of the Board do not count towards its quorum. Finally, at
least with respect to ex officio, it is recommended that Articles VIII
and X, which have to do with the membership of the President and
Minister on Church committees, be amended to change ‘ex-officio
(non voting)’ to ‘ex officio but non voting’. This is not a substantive
change, but makes the bylaws’ language uniform in this respect.

Photos now available at the All Souls
Annual Gala & Silent Auction Facebook Page!
www.facebook.com/allsoulsannualgala

Holiday shopping? Support those who helped support our event!
ITEM DONATIONS
Anonymous
Akin’s Nursery
Avon, Delia Caldwell
Susan Bettinger
Sarah Boswell
Nancy Brown
Center for Orthopedic Message Therapy,
Amy Weigold Katz
Eliz’s Beads, Elizabeth Just
Glenwood Village Tearoom
Melissa & Jonathan Gibson
Carol Graywing
Patrick Early
Jocelyn & Jason Lanham
Lazy R Ranch, Ricky Edgerton
Lex’s Plant Farm
Laurie Lyons
Robert McLane
Debby Magill

Nelda Moore
Mrs. McGregor’s Garden
Olive Street Thrift & Vintage
Kathy Osuch & Mike Roberts
Betty Parent
The Peace of Mind Center
Scentsy, Jocelyn Lanham
Shreveport Opera
Strawn’s Pie Shoppe
T-Cups, Teresa Edgerton Scott
The Thrifty Peanut
Bennett Upton
Johnett Waterman
ZooKeeper
VENDORS
Lilah’s Bakery
Sharron Foster Photography
Airheart

Adult Volunteers Needed to Lead
Children’s Activities During Adult RE
Now that Adult RE
is in full swing, we
need a couple of adults
each Sunday from
about 9:25 to 10:30
a.m. to lead alternate
activities for our children and youth. The
nursery is open for the
kids ages 3 and
younger, so there are no
diapers to worry about
on your end!
The kids can play outside, enjoying the playground and
hiking our partially renovated nature trail. You can also lead an
art class, oversee a game, or a similar activity.
Your creativity is welcomed! This is a very easy way to
help out while interested parents can enjoy a well-deserved
break in Adult RE.
If you interested in helping, please contact Susan Caldwell
at dre@allsoulsuushreveport.org.
Submitted by Melissa Gibson, Newsletter Editor

UPDATE ON OUR MINISTER

All those who attended the
beautiful Thanksgiving service were
thankful indeed to see Rev. Barbara
Jarrell back in the pulpit.
At the beginning of the sermon,
she expressed her thanks to all of you
for the many cards and expressions
of support she has received … the
heartfelt, touching ones, and the funny, wisecracking
ones.
Considering her options for further treatment,
she has decided to go ahead with a course of chemotherapy that will take 16 weeks. At this writing, she
is scheduled to start it on December 8. She is not
sure what the effect will be on her energy level and
how much she will be able to do during that time.
The Worship Committee is working to fill the
pulpit, with support from our Southern Region Staff,
our own Rev. Susan Smith and our Congregational
Life Representative, Rev. Carlton Smith.
Bear in mind, also, that Susan Bettinger, a professional counselor, has agreed to make her services
available for anyone needing help or simply a listening ear to deal with this issue.
Submitted by Susan Caldwell

Poinsettias for the Holidays
Each year, we
decorate the
sanctuary
with poinsettias for the
season of
Christmas,
Hanukkah,
and Yule. All are invited to purchase
a poinsettia and specify a dedication
featured in the Order of Service for
December 14, 21, and Christmas
Eve. You may purchase your poinsettia in honor or memory of a
loved one, or simply as a way to help
the church. Unless you specify anonymity, your name will be printed in
the Order of Service. The flower is
yours to keep after the Christmas
Eve service concludes.

NAME

____________________________________

PHONE

______________

EMAIL

____________________________________

# POINSETTIAS

______ @$10/ea. = $_______ TOTAL

DEDICATION(S) AS YOU WOULD LIKE IT TO READ:
_____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
Please place this form in a pew envelope with your contribution,
marked “Other” and labeled, “Poinsettias,” or mail with your check
to All Souls UU Church, 9449 Ellerbe Road; Shreveport, LA 71106.
You may also call the church office at 318-868-3313 with your information, and
pay with a credit card. A small service fee for credit card payments.

Sun

Mon
1
5:45 PM Yoga

Tue
2
5:45 PM Yoga Sutras

Wed
3

7 PM Great
Questions Group

Thu
4
5 PM Highland Blessing
Dinner

Fri
5

5 PM Support Group

Sat
6
10:30 AM
Meditation
3 PM ADF
RUNOFF
ELECTION
DAY

7
9:30 AM Adult RE
11 AM
Worship / RE
Newcomer Info
Session

8
5:45 PM Yoga

9
5:45 PM Yoga Sutras

10
5:30 PM Choir

11
5 PM Support Group

12

7 PM Great
Questions Group

1:30 PM LTA

13
9 AM to 1 PM
Building & Grounds
Work Day

10:30 AM
Meditation
3 PM ADF

14
9:30 AM Adult RE
11 AM
Worship / RE

15
5:45 PM Yoga

17
5:30 PM Choir

18
5 PM Support Group

19

6 PM Board and
Council Meeting

12:30 PM
Congregational
Meeting & Children’s
Holiday Party

20
10:30 AM
Meditation
3 PM ADF

7 PM Great
Questions Group

Monster Cookie Swap
Fundraiser

21
9:30 AM Adult RE
11 AM Worship / RE

16
5:45 PM Yoga Sutras

7 PM Ornament
Exchange Party
(See Below)

HANUKKAH BEGINS

22
5:45 PM Yoga

23
5:45 PM Yoga Sutras

24
6:30 PM Christmas
Eve Service

25
CHRISTMAS DAY

26

7 PM Great
Questions Group

27
10:30 AM
Meditation
3 PM ADF

5 PM Support Group
28
11 AM Worship

29
5:45 PM Yoga

30
5:45 PM Yoga Sutras

31
5:30 PM Choir

JANUARY 1

2

7 PM Great
Questions Group

3
10:30 AM
Meditation
3 PM ADF

5 PM Support Group

ORNAMENT EXCHANGE PARTY
Saturday, December 20 at 7 p.m.

9312 Wiscassett Drive, Shreveport

Please bring a wrapped ornament (valued at $10 or less; handmade and regifted OK).
Please also bring a snack and/or drinks to share.
Adults only, please.

RSVP to Melissa Gibson, (318) 550-1296 or MelissaInkDesigns@gmail.com.

